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STRATEGIC 
PRIORITIES 
 

HARTSFIELD-JACKSON 

VISION 
To be global leader in airport 
efficiency and customer service 
excellence.  
 
MISSION 
To provide the Atlanta region a 
safe, secure and cost-competitive 
gateway to the world that drives 
economic development, operates 
with the highest level of customer 
service and efficiency, and 
exercises fiscal and 
environmental responsibility. 
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ORG. 
STRUCTURE 
SENIOR 
STAFF 

HARTSFIELD-JACKSON 

4 



FY 2017 
Actual 

FY 2018  
Actual 

FY 2019 
Projected 

FY 2020  
Target 

Airport Customer 
Satisfaction 

85% 85% 
 

85% 
 

87% 

Bond Coverage 
Factor (Garbs) 

1.78 2.10 1.94 1.75 

Airport Parking 
Revenue                 
(in millions) 

$131.9 $147.6 $146.0 $147.9 

Airport 
Commercial Revs. 
excl. Parking  
(millions) 

$162.3 $169.3 $176.5 $185.0 

Total Passengers 
Handled (millions) 

104.3 105.2 107.4 110.4 

Cargo Volume 
(Metric Tons) 

673,210 692,663 689,000 704,000 
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KEY  
METRICS 

HARTSFIELD-JACKSON 

Assessing performance 
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FY 2019 
SUCCESSES 

HARTSFIELD-JACKSON 

 World’s Busiest Airport – 
21st consecutive year! 
Processed 107 million 
passengers. 
 

 Hosted Super Bowl LIII 
without incident. 
 

 ATL Next milestones: 
 Completion of North 

Canopy 

 Concourse T enabling 

work started 

 Significant progress on 

ATL West parking deck 
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FY 2020 
HIGHLIGHTS 

HARTSFIELD-JACKSON 

 Strategic focus on 
operational efficiency and 
excellence 

 

 ATL Next milestones: 

 Completion of South 

Canopy 

 Significant progress on 

exterior façade work 

 ATL Select parking lot 

complete 

 ATL West parking deck 

near completion 
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FY 2020 
PROPOSED 
OPERATING 
REVENUE 
PLAN 

HARTSFIELD-JACKSON 
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FY 2020 
PROPOSED 
OPERATING 
EXPENSES 

HARTSFIELD-JACKSON 
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DEBT 
SERVICE 
COVERAGE 
GARBS 

HARTSFIELD-JACKSON 

FY18 FY20

Actuals Budget Projection Budget

Operating Revenue 533.81$        542.01$        567.02$        593.84$        

(+)  Investment Income 15.31             8.00               8.00               8.00               

(-)   Operating Expenses 281.72          311.00          299.42          346.81          

(+)  Major Maintenance Expenses 32.87             

(=)   Operating income 300.27$        239.01$        275.60$        255.03$        

(/)  Garb Debt Service 142.65$        141.97$        141.97$        164.81$        

GARB Debt Service Coverage 2.10               1.68               1.94               1.55               

FY19

DSC  Formula
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FY 2020 
BRIDGE TO 
OPERATIONAL 
BREAKOUT 

HARTSFIELD-JACKSON 



12 

PERSONNEL 
STAFFING 
LEVEL 

HARTSFIELD-JACKSON 
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SUMMARY 
PERSONNEL 
ACTION 
REQUESTS 

HARTSFIELD-JACKSON 

Summary of Aviation FY20 Personnel Action Requests

Creation/ Reclass

Position 

Creation 

Classified

Position 

Creation 

Unclassified

Position 

Reclassifications 

with 

Incumbents

Position 

Reclassifications 

without 

Incumbents

Class Title 

Amendment

Class 

Creation

Position 

Transfer Total Actions

ATL Enforcement 12 6 2 1 21

Commercial Development 1 1

Finance 3 5 8

Ground Transportation 1 1

Information Technology 4 4

Maintenance 114 37 8 159

Marketing 2 1 3

Office of the General Manager 5 2 1 8

Operations 2 2

Planning & Development 9 3 1 13

Total 0 0 148 58 2 12 0 220
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PROPOSED 
AMENDMENT 
IMPACT 

HARTSFIELD-JACKSON 
Function

Net Personnel 

Amendment 

Impacts

Net Non-

personnel 

Amendment 

Impacts

Total 

Amendment 

Impacts

Administrative (303,035)               (3,536,100)            (3,839,135)            

Planning & Development 189,504                 -                               189,504                 

Maintenance (706,504)               (42,193)                  (748,697)               

Public Safety (62)                          227,600                 227,538                 

Operations & Ground Transportation 32,146                   48,658                   80,804                   

Commercial Development 64,160                   (546,700)               (482,540)               

Total (723,791)               (3,848,735)            (4,572,526)            



QUESTIONS 
& ANSWERS 

THANK YOU! 


